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MANAGE TIME & RISK IN PORT
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28Jun 2023 8AM [ +-7days  Loading 40,000 MT Grains in Constanta / 10,000 MT/D (4 Days) / Kamsarmax (80,000 - 84.999)

Time in port.

| Tide delays often seen.
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1Log estimates an extra 3.6d unpaid time (XPD)
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A Why are we here?

A What are the current industrghallenges?
A In the words of our customers

A Howwedoit

A Livedemo

A Q&A
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value:to our Customers _




Value to ship owners, operators, chartering teams and beyond

/ Q \ A Relying on your own data alone can limit decisioaking
O\ /Q A Pooled data fron88.2m digitisedSoFeventssupports:
/“ - benchmarking against peers
‘ ( ( ) ) ‘ - actionable insights
U\&//U This creates significant advantages for our customers,
é by reducing cost, time and risk.

38.2m digitised
SoFevents



Industry: challenges




Thechallenges are widespread across teams
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Chartering/Freight Traders

Quick and easwccesdo data
to makebestpossible
decisionson demurrage vessel
fit/intake, port costsandother
risksbeforefixing

O

It

Finance

Reducauncertaintybetween
estimatedandactualvoyage
result; predict cashflow
impact of demurragge
reduceTCE leakage from time
not-on-demurrage

77}
Operations

Optimiseport callplanningand
execution;spendlesstime
assisting charteringolleagues
andcontactingagents; support
postfix on demurrage
calcs/disputes
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Thechallenges in modern chartering

Recipefor risk exposure!

Compete for Corepre-fixing steps
the best
business w Estimationof port costs

wVerifyport andterminal restrictions
wBudgetingunpaidtime

Large
commercial
Impact

Under time
pressure
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Thechallenges in modern chartering

¢ 2 R Istan@aidpractice

Estimationof port costs Copyfrom previousestimate/ port call

) Checkyourmanualport file

< Askanagent or colleague

Verify port andterminal restrictions ) Checkyourmanualport file

5= Askanagent or colleague

Budgetfor unpaidtime = SHEXactor+12hTurn Time

() Restiscoveredby demurrage..Ornot?
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